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My fellow Marylanders,

On March 5, 2020, six 
weeks after I first warned 
Marylanders of this 
rapidly spreading global 

pandemic, COVID-19 reached our state. Three residents 
who returned from a Nile River cruise tested positive for 
the virus. I immediately declared a State of Emergency. 

Nobody imagined how we would be tested by a once-
in-a-century pandemic and the unprecedented turmoil 
it caused—the lives, livelihoods, and businesses lost, and 
the unimaginable hardship.

I am proud to say our administration and the people 
of our great state stepped-up to the challenge and 
utilized the entire arsenal of government and public 
health.

We mobilized the citizen soldiers of the Maryland 
National Guard to lead strike forces into nursing homes 
to save the lives of our most vulnerable, to stand 
up surge tents at hospitals, to transport life-saving 
equipment, and to administer tests and vaccines.

When no state in America had sufficient testing 
capacity, we found new and unique channels to  
acquire the essential building blocks of what became a 
world-class testing infrastructure. When hospitals were 
overwhelmed, we added 6,000 additional surge beds 
and stood up new field hospitals. We provided much-
needed reinforcement to our frontline healthcare 
workers by activating the Maryland Responds Medical 

Reserve Corps and calling retired nurses and students 
into action. When life-saving vaccines became available, 
we built vaccination sites all across the state, and 
established the nation’s first Vaccine Equity Task Force 
to reach into underserved communities and make sure 
no arm was left behind.

No words can express our shared, profound, grief as a 
result of this pandemic that took far too much from us, 
including the lives of more than 14,000 of our fellow 
Marylanders.

However, we can reflect with pride that Maryland led 
one of the strongest health and economic recoveries 
in America thanks to the heroics of our health care 
workers, our emergency services personnel, National 
Guard soldiers, the resilience of our small business 
community, and all the people of our state who came 
together, looked out for each other, and never let the 
virus win.

I want to express my heartfelt gratitude to each and 
every one of you for answering the call to be Maryland 
Strong.

Sincerely,

Larry Hogan
Governor

Spring 2022
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Confronting
COVID-19

January 4, 2020: The World Health Organization (WHO) 

first alerts the world that there is “a cluster of pneumonia 

cases—with no deaths—in Wuhan,” based on information 

provided by China. The tweet is the first notice the global 

community receives that the novel coronavirus infection is 

spreading within China:

January 13, 2020: Thailand reports the first case of the 

virus, officially named Severe Acute Respiratory Syndrome 

Coronavirus 2 (SARS-CoV-2), outside of China’s borders. 

COVID-19 is the official name given to the disease caused 

by the virus. The next day, the WHO announces “there may 

have been limited human-to-human transmission of the 

coronavirus ... and that there was a risk of a possible wider 

outbreak.” Governor Hogan directs his team to monitor the 

outbreak.

January 20, 2020: The United States reports its first 

case of COVID-19 in Washington State from a resident who 

recently returned from a family visit to Wuhan, China. By this 

date, cases spread to Japan and South Korea; and France 

reports the first case in Europe days later on January 24. By 

the end of the month, there are 9,976 reported cases in at 

least 21 countries across the globe, and over 200 recorded 

deaths. 
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February 28, 2020: Governor Hogan convenes his cabinet 

to discuss COVID-19 preparedness.

March 1, 2020: Governor Hogan, as NGA chair, decides to 

begin convening regular calls for the nation’s governors to 

share information, discuss potential responses to contain the 

disease, and exchange best practices.

March 2, 2020: Governor Hogan, as leader of the nation’s 

governors, attends a COVID-19 emergency briefing in the 

White House situation room chaired by Vice President Mike 

Pence.

January 25, 2020: After being alerted about an arriving 

passenger at Baltimore-Washington International (BWI) 

Airport showing possible COVID-19 symptoms meeting 

Centers for Disease Control and Prevention (CDC) criteria, 

Governor Hogan convenes a telephonic meeting with 

senior staff members and is briefed on the BWI incident. 

The team also discusses initial state pandemic response 

planning. Note: The passenger is quarantined and tested 

for COVID-19, but test results later determine he is not 

infected. 

January 29, 2020: Governor Hogan makes his first 

public statement on the emerging COVID-19 pandemic 

during his opening remarks at the Maryland Board of 

Public Works (BPW) meeting. 

“Earlier this morning, I received a thorough 

briefing from state health officials regarding 

our coordinated response to the coronavirus 

outbreak, which has become a major public 

health crisis in China. Our administration’s 

first and most important priority is keeping 

Marylanders safe. We want our citizens 

to know that all levels of government are 

working together to respond to threats to 

public health.”

After the governor’s announcement, the state takes the 

following actions:

• Launches the health.maryland.gov/coronavirus website 

for additional information

• The State Emergency Operations Center’s (SEOC) 

activation level is raised to “Enhanced”

• Maryland Department of Health (MDH) issues clinical 

guidance to 20,472 physicians, 2,786 nurse practitioners, 

1,301 pharmacists, and local health departments

• MDH begins coordinating with BPW officials on protocols 

for incoming flights as well as signage and notifications 

for travelers

• MDH begins coordinating with the University System 

of Maryland and Johns Hopkins University to address 

concerns with their student populations

February 3, 2020: Acting U.S. Health and Human 

Services Secretary Alex Azar declares a public health 

emergency to bar entry to the United States of foreign 

nationals who recently traveled in China.

February 9, 2020: As National Governors Association 

(NGA) chair, Governor Hogan convenes a Governors Only 

briefing at the NGA Winter Meeting with the nation’s top 

experts on the growing threat of COVID-19. Dr. Anthony 

Fauci, Dr. Robert Redfield, and other medical and 

homeland security officials engage in a candid briefing 

with the governors. The experts advise that a major, deadly 

pandemic was rapidly spreading, that it would reach and 

significantly impact every state, and the governors needed 

to be prepared to take extraordinary actions to respond 

to the health and economic emergency they each would 

soon be facing. U.S. Department of Homeland Security 

Deputy Secretary Ken Cuccinelli advised the governors 

that their powers to take emergency action are governed 

by the varying laws in each of their states, as the federal 

government has limited legal authority to take the life-

saving actions that will soon be both painful and essential.

February 10, 2020: Governor Hogan convenes his 

senior leadership team to discuss the White House 

pandemic briefing. He immediately requests a legal 

memo advising on his emergency powers to order 

essential actions to help contain the spread and mitigate 

the disease’s impact. The governor also requests ongoing 

internal briefings to stay atop the latest developments. 

February 25, 2020: Dr. Nancy Messonnier, director 

of the CDC’s National Center for Immunization and 

Respiratory Diseases, announces the CDC is not yet 

formally declaring COVID-19 to be a pandemic as they do 

not see sufficient worldwide spread.

February 27, 2020: Governor Hogan announces 

additional steps to protect Marylanders from the COVID-19 

pandemic, including submitting a supplemental budget 

that includes $10 million for emergency coronavirus 

preparedness. 

“The public should be assured that our 

state’s preparedness builds on decades of 

planning, experience, and expertise gained 

from previous and ongoing public health 

events. I would encourage all Marylanders 

not to panic, but to take this seriously and 

to continue to stay informed.” 

March 3, 2020: Governor Hogan announces that the 

CDC approved Maryland’s Public Health Laboratory to 

begin testing the general public for coronavirus. Prior to 

this, samples were shipped to a CDC facility in Georgia 

for testing. Additionally, the Maryland Emergency 

Management Agency (MEMA) holds a continuity 

of operations planning workshop to help ensure a 

coordinated response across state government.

March 4, 2020: At the BPW meeting, Governor Hogan 

announces emergency legislation to grant him the 

authority to transfer up to $50 million resources from 

the state’s “rainy day” fund to cover costs associated with 

the COVID-19 response. Senate President Bill Ferguson 

and House Speaker Adrienne Jones quickly declare 

support for the proposal, and the legislature unanimously 

approves the legislation within days. The bill is signed into 

law on March 9.

March 5, 2020: En route to an event in Florida, the 

governor receives notification of the state’s first confirmed 

positive cases of COVID-19 and immediately boards a 

return flight to Maryland.  Upon his return, the governor 

holds an evening press conference to announce the first 

positive cases and declare the State of Emergency. 

Confronting COVID-19
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Confronting COVID-19

“With this declaration, I am officially 

authorizing and directing the Maryland 

Department of Health and the Maryland 

Emergency Management Agency to ramp 

up coordination among all state and local 

agencies and enable them to fast-track 

coordination with our state and local health 

departments and emergency management 

teams.” 

The first cases are three Maryland residents who recently 

returned from a Nile River cruise ship vacation. Within days, 

dozens of other cases around the world would be traced 

back to this same cruise ship in Egypt. It would be the first 

of many daily press conferences over the next several weeks 

to keep the public informed about the state’s ongoing 

COVID-19 response.

March 6, 2020: Governor Hogan convenes his senior 

leadership team along, with leaders from the MDH, MEMA, 

Maryland State Police (MSP), Maryland National Guard, 

Maryland Department of Commerce, and Maryland State 

Department of Education (MSDE), for the first of what 

became his daily COVID-19 Response Team (CRT) meetings. 

Throughout these early months, the governor directly 

serves as the incident commander and leads the state’s 

unified command structure. For the next two months, the 

CRT meetings occur seven days a week in the Governor’s 

Reception Room of the Maryland State House. 

The governor also meets with leaders of the state’s long-

term care community to discuss preparations.

Later on March 6, national news broke about an outbreak 

of infections among passengers aboard the Grand Princess 

cruise ship off the coast of California. Governor Hogan is soon 

informed that a dozen Marylanders are on the infected ship. 

The state would later work with federal military officials to 

safely repatriate these residents for quarantining in their 

homes.

March 12, 2020: The state records its first case of 

community transmission of COVID-19. On the same day, 

the governor convenes the first meeting of his COVID-19 

Task Force of top medical experts for advice on pandemic 

response. Members of the task force include epidemiologists, 

hospital system and nursing home officials, and MDH public 

health leaders. The medical experts advise the governor 

the growing pandemic will be much worse than what is 

being publicly discussed by federal government officials. 

The task force members stress the need to quickly expand 

hospital surge capacity, and acquire as many ventilators 

and personal protective equipment (PPE) units as possible. 

The governor directs MDH to immediately conduct a 

rapid assessment of available and potential hospital surge 

capacity, with a target of raising capacity to 6,000 beds 

statewide by the summer. 

“I’d rather plan for too many beds and not 

need them all, than plan for too few and need 

more.”

Later that day, the governor announces a series of measures 

to curb the spread of disease, including the initial closure 

of schools for two weeks, mandatory teleworking for all 

non-essential state employees, and a prohibition on mass 

gatherings exceeding 250 people. 

The governor also announces: 

• Delegation of day-to-day operations of the state 

government to Lt. Governor Boyd Rutherford, so that 

the governor remain solely focused on directing the 

response to the pandemic

• Activation of MEMA to full level, meaning that the SEOC 

is at its highest level to fully coordinate state response 

activities and resources

• Moving the National Guard to a higher state of readiness 

to perform necessary emergency functions, such as food 

distribution or other critical needs

• Closing the Port of Baltimore to cruise ships

• Extending expiration dates of all permits, licenses, and 

registrations to 30 days after the end of the State of 

Emergency

• MDH to advise hospitals to adopt new rules to limit 

visitations

• Department of Public Safety and Correctional Services 

(DPSCS) to halt visitations at all state correctional facilities

March 13, 2020: At the daily CRT meeting, Governor 

Hogan directs MDH to move forward with bringing the 

decommissioned Laurel Hospital back online for additional 

surge bed capacity. Through executive order, the governor 

expands childcare access for critical front-line responders. 

At noon, the governor convenes a briefing between members 

of his senior team and the state’s county executives. 

“This is going to be the most important 

challenge of our lives, but this will also be the 

most important thing we ever do.” 

Later in the day, President Trump declares COVID-19 to be 

a national emergency. This federal Stafford Act declaration 

unlocks significant national funding to fight the disease’s 

spread. 

March 15, 2020: The governor, by executive order, closes 

casinos, racetracks, and simulcast betting facilities. 

March 16, 2020: The United States reaches 3,600 cases 

and 68 deaths nationwide. The governor and his team 

review modeling prepared by the experts at the Johns 

Hopkins School of Medicine, which warns if the governor 

fails to take immediate and broad actions to limit the 

spread of COVID-19, there will be 360,000 cases and 12,200 

deaths in Maryland by June 1. 
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